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Asprova APS and improving the corporate culture

A reduction of the whole production process.
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A 30% reduction of waiting time for finished
goods due to a smooth flow of semi-finished
products.

A better copy of the whole production
process, including any connections between
the operations, the availability of particular
employees or limitations present during the
process.

Reducing the number of mistakes and increasing
customer trust by eliminating manual planning
with the use of MS Excel, automating material
balancing and synchronising the purchase plan
with the created schedule. Increase of the
stability in the whole process due to the precise
copy of limitations present therein.

Standardising the whole production process,
verifying the technological data, quickening
the detection of shortages and improving the
company’s corporate culture.

Improving the results while keeping the same
amount of resources.

Why eq system and Asprova APS?

Tomasz Konkel
Production Manager

Our production process was becoming more and more complicated and the tools
we have been using were not able to copy it precisely. Any change to the plan
involved numerous difficulties and a huge amount of work. That is why, we
decided to change it and invest, not only in a suitable tool, but also in right
specialists. The collaboration with EQ System went far beyond the
implementation of Asprova APS. It covered much more and thus, mobilised us not
only to make organisational changes but also to take special care of the process
of relaying knowledge to anybody.
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Now, we can be sure that the plan is realised smoothly regardless of which shift
and employees are responsible for it. Asprova APS makes it possible for us to
plan the optimum staff for realising the production plan and, by the same token,
establish the number of machines needed. Before Asprova APS we only knew
“how much to produce”. Now we know: how much and when.
I can recommend EQ System to those who not only look for the implementation
services but also would like to receive solid support in the development of their
production management.

